
 

Weaving a network of circularity 

 

14th June 2022 

 

Worn Again Technologies initiates Swiss Textile Recycling Ecosystem 

 

Worn Again Technologies (WAT) has announced the launch of the Swiss Textile 

Recycling Ecosystem. Bringing together key industry players across the entire 

textile value chain, the initiative will support the creation of a circular economy based 

on Worn Again Technologies’ innovative polymer recycling technology. 

 

To cause a paradigm shift in the fashion industry and realize true circularity requires 

all members of the value chain to be on the same page and working towards the 

same goals. The Swiss Textile Recycling Ecosystem is a network comprising fabric 

and textile manufacturers, waste collectors and sorters, as well as retailers, brand 

owners and technology providers. All these parties will cooperate to make their 

shared sustainability vision for the sector a reality. 

 

The partners will provide different types of textile waste to Worn Again Technologies’ 

demonstration plant, which will process 1’000 tonnes of material per year and is 

being built near the WAT’s technology scale-up partner, Sulzer Chemtech in 

Winterthur. After advanced chemical processing, virgin-like recycled fibers, such as 

polyethylene terephthalate (PET) and cellulose, will be provided to the same 

industry players to produce new high-quality fabrics. 

 

More precisely, the consortium will be composed of WAT’s main shareholders, 

Sulzer, Oerlikon and H&M Group. In addition, Rieter will support short-staple 



 

spinning, Monosuisse will take care of PET fiber production, Coop will act as retailer, 

TEXAID will manage collection, sorting and provide feedstock together with 

Sallmann (ISA) and Serge Ferrari – all coordinated by Swiss Textiles. 

 

The creation of Swiss Textile Recycling Ecosystem marks a key milestone in the 

upscaling of Worn Again Technologies’ recycling process technology. It also 

supports its ambition to create a circular economy where non-reusable, hard-to-

recycle textiles can be reintroduced into supply chains to become new fibers, textiles 

and other products. 

 

The construction of Worn Again Technologies’ first demonstration plant will start this 

year in Winterthur, Switzerland. This represents a crucial step towards upscaling 

and commercializing the company’s recycling process technology. 

 

Erik Koep, CEO at Worn Again Technologies, comments: “Launching the Swiss 

Textile Recycling Ecosystem is a vision coming true. This leading group of 

likeminded organizations will help to shift the fashion industry from traditional, linear 

product lifecycle models to eco-conscious, circular material management. We 

believe that zero waste strategies can only become a reality if the entire sector is 

committed to acting as a whole. We see the Ecosystem as a way to align 

sustainability efforts across the whole textile value chain and as the next step 

towards a green fashion industry.” 

 

Torsten Wintergerste, Chairman of Worn Again Technologies and Division 

President at Sulzer Chemtech, adds: “We look forward to working together with all 

members of the Swiss Textile Recycling Ecosystem. Their support is extremely 

valuable and their trust in our project is much appreciated. The Ecosystem members 

will support our textile recycling demonstration facility by providing textile waste that 

can be used as feedstock. The collaboration will also play a key role in scaling up 



 

our capabilities and building a network to support the implementation of industrial-

scale plants globally.” 
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Image 1: The creation of Swiss Textile Recycling Ecosystem marks a 

key milestone in the upscaling of Worn Again Technologies’ recycling 

process technology. 

 

Image 2: Bringing together key industry players across the entire textile 

value chain, the initiative will support the creation of a circular economy 

based on Worn Again Technologies’ innovative polymer recycling 

technology. 

 



 

Image 3: The Swiss Textile Recycling Ecosystem is a network 

comprising fabric and textile manufacturers, waste collectors and sorters, 

as well as retailers, brand owners and technology providers. (Image 

Source: shutterstock_2019164822 

 

 

 

The image(s) distributed with this press release are for Editorial use only 

and are subject to copyright. The image(s) may only be used to 

accompany the press release mentioned here, no other use is permitted.  

 
  



 

About Worn Again Technologies 

  

Worn Again Technologies was founded in East London in 2005, with a 

vision to eradicate textile waste. Since 2012, the company has been in 

development of a unique polymer recycling technology which separates, 

decontaminates and extracts polyester and cellulose (from cotton) from 

non-reusable textiles. The dual PET and cellulose outputs can be 

reintroduced into supply chains to become new fibre, textiles and 

products as part of a continual cycle. 

  

The regenerative recycling technology is being brought to life by an 

expert team and strategic partners who have a shared ambition of 

creating a circular textiles industry. The company has valued strategic 

investors including H&M Group, Sulzer Chemtech (global market leader 

in innovative mass transfer, static mixing and polymer solutions for 

petrochemicals, refining and LNG), Oerlikon (leading materials and 

surface solutions provider), Mexico-based Himes Corporation (a garment 

manufacturer) and Directex (a textiles producer), as well as the support 

of influential brands and partners, such as Kering, ASICS Europe, 

Sympatex, Dibella and Dhana. 

  

In November 2017, Worn Again Technologies was invited to become part 

of the Fashion for Good scaling programme. In 2019, Worn Again 

Technologies received the ANDAM Innovation Prize, the PCIAW 

Outstanding Contribution to the Textile Industry and the ‘One to Watch’ at 

the Global Good Awards. In 2019, the company’s Founder, Cyndi 

Rhoades, was also a finalist for The Circular Economy Awards 

Leadership award. 

 

Worn Again Technologies is also a signatory and key contributor to the 

UNFCCC Fashion Industry Charter for Climate Action. 
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